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LEAN SIX SIGMA YELLOW BELT

Ideal entry to the world of process improvement with the help of Lean and Six Sigma methodology. This course explains 

key concepts of process transformation, Lean & Six Sigma and DMAIC which are applicable both in the production 

environment as well as in service organizations.

Who will benefit from the training? Everyone! The training is suitable for specialists, administrative workers, project and 

process managers, process owners – simply for anybody who wants to improve their work effectively.

The training is divided into two parts. The first will introduce the Lean, Six Sigma methodologies and the DMAIC project 

cycle. Using a simulation game, typical problems in processes (defects and waste) will be revealed. The second part of 

the training will introduce 7 basic tools of Lean Six Sigma, which will be tried out in practice.

Training includes:

● 1-day online training

● Simulation game and exercises supporting the 

understanding of the DMAIC approach

● 7 tools for quality and process improvement explained

and tested by participants directly during the training

● Finished with a test and a Yellow Belt certification

You will learn to:

● Understand the importance of process improvement in 

every organization.

● Master the basic analytical tools for problem solution 

process.

● Improve your work.

● Learn approaches of Lean and Six Sigma.

● Acquire DMAIC methodology (method how to manage 

projects).

● Support process improvement projects.

● Identify waste and inefficiencies in day to day work.
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YELLOW BELT ONLINE – BASIC OVERVIEW

Yellow Belt training provides a comprehensive knowledge of the Lean and Six Sigma 

methodology for improving the performance of business processes (based on the DMAIC 

project methodology).

Yellow

Belt

Online

• 1 day of training (9:00-17:00)

• Experienced lectuters provide „live“ presentation

• 4 professional digital platforms for online training and collaboration

• Focus on "digital cooperation" tools

• Materials and outcomes in electronic format

• Finished by Yellow Belt certification
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YELLOW BELT ONLINE – HOW WE RUN IT

● The entire course is conducted online using professional 

digital platforms. Experienced lecturers provide “live” 

presentation and moderate virtual workshops throughout the 

course. 

● The specificity of the online course is to keep focus and 

attention and provide the same quality of information, while 

also focusing on problem-solving tools using virtual / digital 

tools. 

● Maintaining the basic pillars: Simulation game, team work 

(virtual), explanation with electronic white-board (iPad), online 

test and certificate

● This model provides teaching without travel costs and full-

time absence from work 

● Everything is based on the use of new digital tools ZOOM, 

Menti, Miro and Odoo platform

● The possibility of discussions in real time is preserved using 

virtual mini-workshops thanks to digital applications –

breakout rooms
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ONLINE – SAME CONTENT WITH HIGH PRACTICALITY

Onsite

In classromm

Online
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ONLINE TRAINING FROM ICG
OUR APPROACES HOW TO TRANSFER  ALL INFORMATION TOWARDS CUSTOMER

For explanation, we use a tablet -

the participant immediately has the 

output after

We always share the screen with 

presentation or SW outcomes
Electronic handouts 

and presentations 

available on our portal

Possibility to discuss 

with the trainer 

directly or via chat

The participant will 

receive electronic 

materials with the 

possibility of notes in 

electronic form 

(Adobe forms)

The ability to share a 

participant's screen
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COMPARISON OF TWO TYPES OF TRAININGS

Activities
Yellow Belt 

„in class”

Yellow Belt 

„online“

Personal presentation YES NO

Multi-channel discussion (chat, call, video call) NO YES

Certification process YES YES

Tools simulation YES YES

Workshop – group work YES YES

Complete photo documentation of outputs from partial 

exercises

YES
(photo documentation)

YES
(digitally)

Individual online coaching for each participant after the course YES YES

Demonstration of a complete Lean Six Sigma project YES YES

Chance to use modern digital tools and platforms NO YES
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We use professional TOOLS and APPs to simulate 

real collaborative environment

During several team and separate virtual exercises, 

participants define the problem of the process, map the 

process and look for the root causes followed by process 

analysis. Then we develop several solutions and prioritize 

them.

We all simulate in collaborative environment in app MIRO 

where all participants can work simultaneously together. 

We simulate real situations and solve them practically!

VIDEO: HOW WE WORK ONLINE

Click on images to watch videos.

Don‘t forget to turn on subtitles.

The concept

of our online 

trainings

Virtual workshops 

– interaction with 

participants

Using tablet 

instead of

a flipchart

Getting

feedback

with MENTI

LOOK AT OUR 

VIDEOS HOW WE 

WORK IN OUR 

TRAININGS!

Simulation

game

For inspiration videos from Green Belt

training – in Yellow Belt we utilize same 

approach and some of the tools as well

https://youtu.be/yQ9pl6XcSZE
https://youtu.be/yQ9pl6XcSZE
https://www.youtube.com/watch?v=vmW2ogAYC88&list=PLbAdM9sn1d3m1y4JxKzulgY-RWhdTCU3u&index=1
https://www.youtube.com/watch?v=vmW2ogAYC88&list=PLbAdM9sn1d3m1y4JxKzulgY-RWhdTCU3u&index=1
https://www.youtube.com/watch?v=vmW2ogAYC88&list=PLbAdM9sn1d3m1y4JxKzulgY-RWhdTCU3u&index=1
https://www.youtube.com/watch?v=yZuRjgEx2wQ&list=PLbAdM9sn1d3m1y4JxKzulgY-RWhdTCU3u&index=3
https://www.youtube.com/watch?v=yZuRjgEx2wQ&list=PLbAdM9sn1d3m1y4JxKzulgY-RWhdTCU3u&index=3
https://www.youtube.com/watch?v=yZuRjgEx2wQ&list=PLbAdM9sn1d3m1y4JxKzulgY-RWhdTCU3u&index=3
https://www.youtube.com/watch?v=JzIwh02zOIo&list=PLbAdM9sn1d3m1y4JxKzulgY-RWhdTCU3u&index=5
https://www.youtube.com/watch?v=JzIwh02zOIo&list=PLbAdM9sn1d3m1y4JxKzulgY-RWhdTCU3u&index=5
https://www.youtube.com/watch?v=JzIwh02zOIo&list=PLbAdM9sn1d3m1y4JxKzulgY-RWhdTCU3u&index=5
https://www.youtube.com/watch?v=b0PQvUe71Ag&list=PLbAdM9sn1d3m1y4JxKzulgY-RWhdTCU3u&index=4
https://www.youtube.com/watch?v=b0PQvUe71Ag&list=PLbAdM9sn1d3m1y4JxKzulgY-RWhdTCU3u&index=4
https://www.youtube.com/watch?v=b0PQvUe71Ag&list=PLbAdM9sn1d3m1y4JxKzulgY-RWhdTCU3u&index=4
https://www.youtube.com/watch?v=yQ9pl6XcSZE&list=PLbAdM9sn1d3m1y4JxKzulgY-RWhdTCU3u&index=2
https://www.youtube.com/watch?v=yQ9pl6XcSZE&list=PLbAdM9sn1d3m1y4JxKzulgY-RWhdTCU3u&index=2
https://www.youtube.com/watch?v=yQ9pl6XcSZE&list=PLbAdM9sn1d3m1y4JxKzulgY-RWhdTCU3u&index=2
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Digital tools and 
platforms

The use of digital platforms increase the practicality 

of the training
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MIRO
We use heavily

Miro is an 

online collaborative 

whiteboard that 

enables distributed 

teams to work together 

as if they are in the 

same room. 

We have developed 

over 20 templates for 

our trainings and before 

the training we invite 

participants to our 

Boards.

Then we create, 

collaborate, brainstorm, 

decide ..all together 

as one team

http://miro.com/online-whiteboard
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1. We start every training or workshop by 

several questions in Menti. It will create good 

working mood.

2. During training we use Menti for 

brainstorming, evaluation of ideas or scaling 

statements and for test exams.

3. At the end of training we will collect feedback 

and new impulses for next day. 

MENTI – App to get real-time input from 

participants with ideas, quizzes, word 

clouds, Q&As and more …

Menti platform is powerful yet easy-to-

use with features that enable you to 

prepare, present and analyze 

presentations.

Participants 

operates Menti

via phone –

results we share 

with all. 

Great tool to get your inputs
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Tablet

The use of flipcharts and whiteboards is typical for classroom 

training. We can't use them in the virtual world. But there's a 

great support device - an iPad (tablet) with a pen. We draw 

pictures that explain the topics exactly how we do it during 

workplace workouts. Benefit? We can immediately share 

images with participants.
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Make an 
impact.
Your Partner in Change.

T : +420-775012859

office@integratedconsulting.cz

www.integratedconsulting.cz

Graz, Berlin, Bratislava, Brussels, Budapest, Bucharest, Helsinki, Prague, Sofia, 

Vienna


