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Use the Agility Check to assess the current agility potential of an
organization at many levels and in all organizational units. 

Being agile means utilizing or managing changes to adapt to circumstances, situations and conditions 
more successfully. Whether or not companies are equipped for such changes can be assessed by 
performing the Agility Check. Its outcome comprises agility reports for all assessed units and 
recommended actions based on the agility assessment. 

An Agility Check quickly tells you whether an organization is currently agile enough to meet future 
requirements. The results provide insights into the current agility potential of an organization, on the 
one hand, while delivering clues regarding existing deficits, on the other. Specific measures for (more) 
agile organizations can then be developed in the framework of an assessment based on this Agility 
Check.

We have developed our own Agility Check. if you would like to use our ready-made product, simply
contact us. You will also find the questionnaire we like to use in this Tool Description.

Facilitation
no special material needed

Participants
minimum of 5 people, no maximum

Duration
5–15 min

TOOL DESCRIPTION

Agility Check

SOURCE: ICG
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Report generationAnalyze the questionnaireData CollectionPreparation

The findings from the Agility Check help 
to perform an Agility Assessment, which 
takes place in the form of workshops 
(which can be also be held virtually). 

In this workshop, ideas and targets for 
the organization’s agile future are 
developed.

The Agility Check assesses the current 
agility potential of an organization in all 
organizational units based on the 
following aspects:

There are several ways to collect data:

● Paper and pencil in workshops.

● Online survey.

Thorough preparation is essential to 
ensure profound and fruitful outputs. 
Hence, enough time should be 
dedicated to reflecting on the goals of 
the study and the content of the 
questionnaire. 

Therefore, the preparation step includes 
the following aspects: 

● Kick-off meetings with the core team.

● Definition of the survey content. 

● Feedback loops to refine the 
questionnaire.

● Translation of the questionnaire.

Sample questions:

● Are we able to change/adapt our 
organization quickly and easily?

● Do we have an experimentation 
culture and are we able to rapidly 
prototype ideas, learn and adapt?

Agility Check │ Process
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