Practical seminar
on the book

30 Sept 2025

Practical seminar 9.30 - 17.00 EEST

Maison 13

Today, successful change is more important than ever. Yet many change initiatives fail to reach their full
potential or even fail altogether. This seminar, based on the book Change that Works, is dedicated to
promoting success. It equips participants with the essential knowledge needed to initiate, manage and
support change initiatives. The authors present an interactive day filled with inspiration and practical

tools.

The topics The highlights

» What are the basic principles of change? » Compactimpulses on key change topics

e How to create a positive climate for change? » Experience change tools and methods

» How to design a customized change journey? » Concrete examples of typical change

¢ How to overcome resistance and blockages events

e How can leaders sustain performance in times of « Address your own change challenges
change? » Share experiences and network with other

participants
/
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The program

Morning | 9.30-13.00 EEST

« What has changed in Change?

» Leading Change

« Change at the individual level and
insights from brain research

« 12 principles for effective
transformation

» Introduction and hands-on experience
with change tools

Afternoon | 14.00-17.00 EEST

Parallel Deep Dives (1)
» Change with Rapid Results
« Managing change through Agile
implementation: From fragile to agile
» From Employees to Changemakers:
The Entrepreneurial Shift Inside
Organizations
Parallel Deep Dives (2)
» Cultural Change
» The Intangible Dimension of Change
(Vision, Strategy, Values)
» Process change — Value Stream
Management
Check-out: networking & prosecco

The experts

ICG is a European group with Austrian roots.
Together with our clients, we design sustainably
effective change processes. As dedicated change
professionals, we are fully committed to
addressing your change challenges.

30 Sept 2025]9.30-17.00 CET

Maison 13 249,00 excl. VAT - regular price
Strada Dumbrava Rosie 2 Including copy of book, lunch and snacks
Bucuresti

billing address

199 EUR excl. VAT - early bird until Aug 15

50% discount for a second person with the same

For whom?

» A change initiative is approaching. You aim to
improve.

» You are an experienced change professional in
search of new impetus.

» There's sand in the gears —what's next?

» A sensitive meeting about change is
scheduled.

» You are searching for a consultant for your
change project.

» You are tired of the term "change
management".

The book

Language: English
Publisher: Campus Verlag
Publication: 10. April 2024
ISBN: 9783593518510

In the future, change should no longer fail.

To this end, 43 ICG consultants have written a
book that summarizes the essential "ingredients"
for successful change processes in a concise
and practical format. Spanning 401 pages and
equipped with an extensive toolbox, this
"playbook" provides all the essentials needed to
initiate, manage, or support change initiatives.

Registration and details via QR code
Free cancellation up to four weeks prior to
the event. Cancellations up to two weeks
before the event will incur a 50% fee,

cancellations thereafter a 100% fee.
Please contact Roxana Gaibar, if you have any questions.
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