A keen interest in social policy and international cooperation led the business
administration graduate to the Diplomatic Academy of Vienna and from there
to public service and then to consulting. Veronika Meszarits has been
supporting projects an reforms at federal, regional and community level as
well as in outsourced societies for more than fifteen years. She specializes in
the application of business management approaches and instruments in
public organizations as well as public financial management. For her, clarity,
structure and security are important ingredients of successful transformation
processes. That is why she enjoys supporting organizations and is personally
committed to promoting the continuous improvement of these. As Managing
Director of the Public Accounting Institute (ICG subsidiary), Veronika
Meszarits combines specialist support in the field of financial management
with the holistic consulting approach of the ICG too. Alongside this, she makes
frequent appearances as an expert speaker, including various university
teaching positions at the university campus in Vienna.
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EXPERTISE

— Comprehensive support for reform processes

— Strategy and organizational development

— Control and strategy implementation in an agile context
— Public finance management

— Institute for Public Accounting

— OKR Master and certified project manager

CURRENT FUNCTION

Consultant and managing partner at ICG Integrated Consulting Group

PROJECT EXPERIENCE

Organzational development at outsourced societies on Austrian federal, regional and community level,
for example Upper Austrian Transport Association, Diplomatic Academy Vienna, Austrian Beteiligungs
AG; Restructuring process “Group Burgenland”; process optimization and budget reform on Austrian
federal, regional and community level, for the Vorarlberg Association of Municipalities, City of Graz,
City of Wiener Neustadt; trainings and seminars on VRV 2015 and topics of public finance
management for various clients and institutes; development of an assessment guide according to VRV
2015 for municipalities in Vorarlberg; Implementation of the Doppik pilot project in small communities;
Implementation / training on gender budgeting in Mauritius on behalf of UNDP



