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Change That Works

12 Principles for Effective

Transformation –

Reflection Questions
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12 Principles for Effective Transformation

Create emotional 

change energy

Work from the very 

beginning „inside“ and 

„outside the skin“

Make the new 

tangible

Give

meaning

Support people 

to cope with the 

transition

Foster a sense of 

community

Initiate a movement 

with positive energy

Remove ballast 

and barriers

Consciously create 

stable elements

Lead 

consistently

Operate in 

learning loops

Build on 

existing resources
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Charge the change with positive energy and create momentum
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Charge the change with positive energy and create momentum
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Move quickly into action and achieve early wins
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Move quickly into action and achieve early wins
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Leverage leadership intentionally to bring employees along effectively
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Leverage leadership intentionally to bring employees along effectively
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