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THE HEROES OF THE VUCA-WORLD

Intrapreneurs =
Entrepreneures in the
organization
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Intrapreneurs start speed e

boats when they see a
case for action
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REDUCING UNCERTAINTY:
PROCESS AND PRINCIPLES OF EFFECTUATION



THINK LIKE A STARTUP

New markets are created
through alliances, not found
through marketing analysis

Opportunities can arise
outside your initial search
scope. It's up to you to create
them

Unknown markets
cannot be analyzed

Fast feedback, fast
success, focus on
reflection and learning

Be flexible in terms
of outcome

Immediate results
and iterations

effectuation
theory...

Involve
stakeholders

Aet a commitment from

stakeholders in/outside the
organization to validate your
assumptions

Leverage
surprises

Use surprises to your
advantage, rather than
trying to go around them

Empower people
to innovate

Provide a safe space for
innovating (in terms of
freeing up employee time or
facilitating teamwork)
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ENTREPRENEUR MINDSET: CYCLICAL EFFECTUATION PROCESS
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Available means , to about this?

Less room to manoeuvre

cf. Read/Sarasvathy/Dew/Wiltbank, 2017

Something new emerges
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CAUSAL VS. EFFECTUATION PRINCIPLES V4

Future is uncertain Future can be planned

- >
Targets can be negotiated Targets are fixed

- >
Information ambiguous Information is clear

- >
Constant change Hardly any change

- >
Overwhelming complexity Complexity under control

- >

Start-up mindset.
(Effectuation)

Corporate mindset.
(Management logic)
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EFFECTUATION INSIDE:
IMPLEMENTING EFFECTUATION THROUGH
THE "MARKET OF MAKERS" AND THE
"SPEEDBOAT REGATTA"



In the context of the “Market of Makers”, committed employees craft and launch

entrepreneurial speedboats. During the following

“Speedboat Regatta” anything goes provided it is within the limits of the guard rails.
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Entrepreneurship is taking
journeys in uncertain waters:

If you want to discover
America, you need to depart
towards India!

Prof. Saras Sarasvathy
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Make an
iImpact.

Your Partner in Innovation.
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