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ICG - Al ADOPTION LAB

Tehnologia exista deja. Lipseste
de a o0 adopta, si de a o scala.

Majoritatea organizatiilor au investit deja in instrumente Problema nu e accesul. Problema e adoptia .

digitale si Al: platforme moderne, asistenti Al, automatizari,

dashboard-uri. Tehnologia e acolo, de multe ori platit3, Oamenii nu folosesc instrumentele pe care le au din rezistenta la Asta nu se rezolva cu inca un instrument. Se rezolva cu o

frecvent nefolosita. schimbare, supraincarcare, prioritati concurente si pentru ca nu schimbare de mentalitate, sustinuta de un mod structurat de a
vad un beneficiu personal. digitiza munca — pe doua fronturi.

Cum functioneaza Ce ramane in urma

Construim mentalitatea

Adoptie care dureaza Efect multiplicator
Un workshop de o zi, in persoana, duce participantii de la auto-reflectie la actiune: isi e y . N : L A :

5 _ 5 _ _ o s Oamenii incep sa foloseasca instrumentele Managerii devin campioni ai adoptiei in echipele
desc"opera ban_erelc.a, ga.sesc njotlvul perspnal ded adgpta Algies ang?Jeaza i p.eed pentru ca inteleg “de ce” inainte sa li se ceara lor. Comunitatea creste organic, de jos in sus —
Boat" concret = o situatie reala unde vor introduce un instrument. Doua follow-up-uri virtuale cum. nu doar impinsa de sus.
transforma “early adopters” intr-o Comunitate de Actiune.

. Un cadru reutilizabil Impact masurabil
Un cadru de adoptie Al o o . . npac o
? Dupa pilot, organizatia detine o metoda testata Castiguri reale de productivitate in pilot, cost-
. - . de a identifica, prioritiza si executa oportunitati beneficiu validat si o cale clara spre scalare.
1. Definire 2. Evaluare 3. Pilot 4. Scalare P ' P ’ ’ P

de adoptie, aplicabila oricarei functii.
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WANT TO SEE WHAT THIS LOOKS LIKE FOR YOUR TEAM?

Let's design
the Lab.

Tell us where you are in your Al journey: what tools are in place, where adoption is stuck, what
business priorities are at stake. We'll come back with a Lab designed for your organization

Roxana Gaibar: roxana.gaibar@integratedconsulting.eu

ICG Integrated Consulting Group is a European consulting firm focused on
enhancing organizational performance through a people-centric approach. W
We partner with leaders to implement strategies and drive change, serving  Consulting
over 300 private and public organizations annually. ~ GrouP
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