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LEAN SIX SIGMA CHAMPION /

Lean Six Sigma Champion training focuses on executive managers who support process improvement projects
and manage the overall program. The goal of the course is to introduce the basics of Lean and Six Sigma
methodologies, individual tools and techniques, and ultimately explain the role and responsibilities of the
champion throughout the program.

Managers who participate in the training are carefully prepared for their new roles as project sponsors
(champions) and for their regular collaboration with project managers (Green Belt or Black Belt).

The one-day training includes a practical workshop to identify appropriate opportunities and prioritize them.
Overall, the goal is to create a strong company infrastructure and culture that engages management in regular
process improvement within the company.

Facts about training: You will learn to:

e 1 day training at the client's premises e Understand the Lean Six Sigma philosophy (process
) o _ o improvement principles and understanding of the DMAIC

e Printed training materials for each participant. cycle).

e Support in the form of post-training consultations to ensure e Identify opportunities in processes.

the right projects are selected.
e Hints and tips for managing Lean Six Sigma projects from

e A workshop on selecting the right projects is included in the the position of Project Champion.
training.
o _ _ e Find the best ways to implement Lean Six Sigma into the
e Consolidation of outputs and preparation of final workshop day-to-day operations (create the infrastructure).
presentation.

) o e Implement effective and proper communication of the Lean
e Quality guarantee - we refund 25% of the course price if Six Sigma methodology.

you are not satisfied
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AGENDA: LEAN SIX SIGMA CHAMPION /

What is Lean Six Sigma and DMAIC - principles

Using Lean and Six Sigma methodologies - what types of problems we solve

How to identify appropriate and inappropriate Lean Six Sigma projects

Practical examples + participants simulate typical problems and their solutions

The role of champions (sponsors) of improvement projects and cooperation with project leaders

Lean Six Sigma tools and examples of use

Lean Six Sigma deployment in an organisation - recommendations and risks

Strategic workshop - finding suitable projects including prioritization
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WHY ICG? /

l Methodology based on practical examples, project data from 50 consultants across Europe.

2 Experienced trainers, they have delivered over 85 LSS training sessions in the last 24 months.

Linking LEAN, Six Sigma and change management approaches.

> O

Quality guarantee on all our training courses.

O

Professional full-color training materials with case studies.

b Over2 00 positive references (a selection of references is attached).

7 European certification included, coaching during the project included.
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