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Business as usual is a liability

Adaptability is not a buzzword; it's a survival strategy
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| Drowning in Data
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e Data and automation are reshaping every aspect of business.
The clock is ticking: evolve or become obsolete.
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e A changing environment is a harsh reality that businesses must
face. Demands are rising; failing to act could be your undoing.

curnover

Early-stage innovation often feels like navigating without a map. Teams
are stuck in execution mode, with no room to explore or test bold new
ideas. The development pipeline is running dry; not because of a lack of
ambition, but due to missing structure, collaboration, and strategic clarity.
When there's no space for creativity and no clear path forward,
innovation efforts stall before they begin. If your organisation is feeling
lost in the woods of innovation, our accelerator programme is designed to
guide you out—one step at a time.
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The future is already here. Let’s make it yours.
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Proven results

Save time, lower risk, change behaviour

B

Perkin

STEERPROP

'H'H'ﬂ’ﬂ’ﬂ’ﬂ’ﬂ’ﬂ’ﬂ’ﬂ'ﬂ'ﬂ’ﬂ’ﬂ’ﬂ’ﬂ’ﬂ’ﬁ’ﬂ

|$3)

(&

TIKKURILA




Concrete Results | Cultural Shifts

e Transform Ildeas into Action with Speed and Precision
e Faster Time-to-Development and Time-to-Market

e Cross-Functional Collaboration

e Smart Risk-Taking through Experimentation

e Long-Term Impact in the Pipeline and Culture

Our innovation accelerator programme helps you move from stuck to
scaling with speed and purpose. We enable faster development and
market delivery by turning ideas into actionable solutions. Through
structured collaboration and smart experimentation, your teams gain the
confidence to take bold, calculated risks. The result? A stronger
innovation pipeline and a culture built for long-term impact.
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Better outcomes, by design

Faster decisions, fewer mistakes, measurable progress




| Calculated Risk Taking

4. Cross-functional
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hands-on boot camp
to shape and test
early concepts.
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1 day active
3 weeks

ENGAGEMENT AND
IDEA COLLECTION
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Discover Clarity | Time-Boxed Process
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3 weeks

INNOVATION
BOOT CAMP
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2-3 days active
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Tangible Outputs | Lasting Results

e Well-Defined Projects Ready for the Development Pipeline
Concrete Product/Service/Business Concept
Business Model, Prototype and Initial Validation
Actionable Project Plans for the Next Stage

e Cost Effective Way to Rapidly Experiment
Limited investment to develop and test high-potential ideas
Time-boxed duration 100-120 days

e Driving Success Rates with Validation
We reduce R&D expenditure by validating ideas with customers early
We shorten the exploration phase and speed up development
Our goal is a 50% success rate for the proposals to pass the next gate




bring the ambition

We accelerate the outcome
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Ready? Let's Chat!
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Mikko Lehtonen

+358 40 556 5415

)

Roxana Gaibar

+40 721 213 787

About Me:

Innovation and team coach helping
people unlock their potential and
create new things together.
Connecting innovation, change and
creative collaboration.

About Me:

Change and innovation consultant
blending Lean with Design
Thinking to challenge the status
quo and co-create bold, human-
centered change.

Timea Agota Rézsa

+36 30 548 9489

Dan Palmer

+358 45 144 7550

About Me:

Organisational development and
change enthusiast with 10+ years
of experience and a passion for
innovation.

About Me:

Innovation and strategy consultant
with a passion for systemic
thinking, sustainability, and distant
time horizons.


mailto:mikko.lehtonen@integratedconsulting.fi
mailto:roxana.gaibar@integratedconsulting.eu
mailto:timea.rozsa@integratedconsulting.hu
mailto:dan.palmer@integratedconsulting.eu
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We accompany organizations and the
people who shape them through the
turbulence of change. Over the past

40 years, we have learned how to
. As your
we support you in taking the
necessary steps to ensure that
transformation succeeds through
co-creation and that your
from it.
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https://youtu.be/5QEFNsMlDpY
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